
Beyond the Room: How 
'Experiential' Design Is Shaping 
Hotel Renovations 

 

The hospitality industry is undergoing a fundamental 
transformation. For decades, the model was simple: provide a 
clean, safe room as a commodity. But today's traveler, dominated 
by Millennial and Gen Z consumers, is no longer just buying a 
place to sleep. They are buying an "experience." They are driven 
by story, authenticity, and a desire for social connection. This 
shift has given rise to the "experiential" design trend, a 
movement that is forcing hotel owners to rethink their properties 
from the ground up. This is the new frontier of hospitality, and 
companies like SHARPLINE INC. are on the front lines, helping 
property owners adapt to this new consumer demand. 

So, what is "experiential" design? It is the idea that the hotel 
itself is a destination, not just a base for exploring a city. It is a 
design philosophy that focuses on creating unique, memorable, 
and "Instagrammable" moments that are authentic to the local 
environment. This is a direct departure from the cookie-cutter, 
"brand-standard" designs of the past, where a guest room in one 
city looked identical to a guest room in another. Today's travelers 
want to feel they are somewhere, not just anywhere. 

This trend is most visible in the lobby. The traditional, formal 
lobby—a sterile space for the transactional process of checking 
in—is dead. It has been replaced by a dynamic, multi-functional 
"public square." Renovations are now focused on creating a 
vibrant social hub that appeals as much to locals as it does to 
guests. This includes flexible, comfortable seating for co-working, 
a high-end coffee bar that transitions into a craft cocktail bar at 
night, and communal tables that encourage social interaction. 



The design is local, featuring art from area artists and materials 
that reflect the city's history or landscape. 

This "local" narrative is also being woven into the guest rooms. 
Instead of generic, mass-produced art, renovations are 
incorporating large-scale graphic wallcoverings or murals that 
tell a story about the location. The furniture is less "hotel-grade" 
and more "residential," creating a sense of a curated, personal 
apartment. Tech integration is also part of the experience, with 
smart-room features, mobile-key access, and ample, accessible 
charging ports, all designed to create a seamless, frictionless stay. 
The goal is to create a space that is both comfortable and 
shareable. 

This focus on experience extends to amenities. The sad, 
windowless basement "fitness center" is being replaced by bright, 
open wellness centers with high-end equipment and yoga 
studios. Restaurants and bars are being designed as standalone 
destinations, with unique concepts that draw a local crowd. By 
investing in hotels and hospitality renovation services, 
owners are able to re-program their entire property. They are 
creating spaces that are not just functional, but are also engaging, 
surprising, and, above all, memorable. 

This is the new competitive landscape. The hotels that win will be 
those that tell a story, that create a unique sense of place, and 
that provide a platform for the memorable experiences that 
modern travelers crave. A renovation is no longer just about new 
carpet and paint; it is about a complete re-imagining of the 
property's brand and identity. 

To learn more about a contractor that understands how to 
execute modern, experience-driven design, contact 
SHARPLINE.  

 

https://sharplineinc.com/hotels-hospitality/
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